
Conflict and Communication 





Conflict Styles



Competing 

The goal is 
“to win”

You stress your position without considering opposing 
points of view. Someone gets hurt. No solutions found
----------------------------------------------------------------------------
 Being assertive and cooperative. Attempting to work 
with others to find a solution. Both sides can get what 

they want!

Collaborating

The goal is 
“to find a win-win 

solution”



Avoiding

The goal is 
“to delay”

Low assertiveness and low cooperativeness. 
To delay or buy time

---------------------------------------------------------------
Putting the other needs before one's own. 

Allow them to 'win' and get their way. Neglecting your own 
needs?

Accommodating

The goal is 
“To yield”



Compromising

The goal is 
“To find a middle ground”

-------------------------------------------------------
Aims to find a 

Mutual/ acceptable solution 
Not everyone wins but can agree on decision

Maintains some assertiveness and 
cooperativeness



Bullying might start with conflict but it’s NOT conflict!



https://wordwall.net/resource/19295235

https://wordwall.net/resource/10265233

Game Show 

Spin the Wheel


